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Tarxien Local Council Business Plan
Period 2026-2030

Overview and Summary

The Business Plan for the period 20262030 sets out the financial and operational framework through which the Tarxien
Local Council will continue to deliver essential services, strengthen community well-being, and ensure prudent financial
management over the medium term.

The plan is built on the principles of financial sustainability, service continuity, and responsible governance, reflecting the
Council’s commitment to meeting residents’ needs while operating within established budgetary and regulatory
parameters. It outlines projected income streams, expenditure commitments, asset management, and cash flow
forecasts, providing a transparent and structured basis for decision-making.

Throughout the 2026-2030 period, the Council anticipates stable core funding from Central Government, complemented
by locally generated income and targeted grants. Expenditure projections prioritise personnel costs, operational and
maintenance requirements, community initiatives, and investment in property, plant, and equipment to support service
delivery and long-term asset value.

The Business Plan also demonstrates a sound financial position, with positive financial indicators and adequate working
capital maintained across the planning period. This ensures the Council remains resilient, capable of meeting its
obligations, and responsive to emerging community needs.

Overall, the Business Plan provides a realistic and responsible roadmap that supports the Council’s strategic objectives,
promotes efficiency and accountability, and reinforces its commitment to enhancing the quality of life of Tarxien
residents over the coming five years.

J¥
Joseph Abela Galea
Mayor Executive Secretary
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Tarxien Local Council Business Plan

Period 2026-2030
Statement of Income and Expenditure
DESCRIPTION A B C D E F (A+B+C+D+E)
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period
2026 2027 2028 2029 2030 2026-2030
€ € € € € €
Income
Funds received from Central Government (1) 644,750 664,093 684,015 704,536 725,672 3,423,065
Income ralsed from Bye-Laws (2) 57,000 58,710 60,471 62,285 64,154 302,621
Income raised from LES (3) 8,000 8,240 8,487 8,742 9,004 42,473
Investment Income (4) - - - - & C
Other Income (5) 55,000 56,650 58,350 60,100 61,903 292,002
TOTAL 764,750 787,693 811,323 835,663 860,733 4,060,162
Expenditure
Personal Emoluments (6) 204,895 208,497 212,171 215,918 219,741 1,061,222
Operations and Maintenance (7) 265,000 270,300 275,706 281,220 286,845 1,379,071
Administration (8) 130,500 133,110 135,772 138,488 141,257 679,127
Finance Cost (9) - - - - - 5
Other Expenditure {10) 162,220 162,220 141,046 103,247 100,558 669,291
TOTAL 762,615 774,127 764,695 738,873 748,401 3,788,710
Surplus | Deficit | 2,135 | 13,566 | 46,628 | 96,790 | 112,332 | 271,451 |
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Tarxien Local Council

Business Plan

Period 2026-2030
Statement of Financial Position
DESCRIPTION A B C D E F (A+B+C+D+E)
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period
2026 2027 2028 2020 2030 2026-2030
€ € € € € €
Non-current Assets
Praperty, Plant and Equipment (16) | 751,026 | 748,806 | 761,760 | 812,513 | 866,955 | 3,941,060 |
Current Assets
Inventories (11) - - - - - -
Receivables (12) 49,559 50,055 47,057 44,575 46,619 237,865
Cash and Cash Equivalents (13) 957,798 973,088 1,009,760 1,058,279 1,114,125 5,113,049
Total Current Assets | 1,007,357 | 1,023,143 | 7,056,817 | 7,102,854 | 7,160,744 | 5,350,014 |
Current Liabilities (14)
Payables | 270,121 | 270,121 | 270,121 | 270,121 | 270,121 | 1,350,605 |
Total Current Liabilities | 270,121 | ~ 270,121 | 270,121 | 270,121 | 270,121 | 1,350,605 |
Net Current Assets | 737,236 | 753,022 | 786,696 | 832,733 | 890,623 | 4,000,309 |
Non-current liabilities (15) | = | | - =00 | -
Net Assets [ 1,488,262 1,501,828 | 1,548,456 | 1,645,246 | 1,757,578 | 7,941,369 |
Reserves
Retained Funds | 1,488,262 | 1,501,828 | 1,548,456 | 1,645,246 | 1,757,578 | 7,941,369 |
Financial Situation Indicator
DESCRIPTION A B [ D E F (A+B+C+D+E)
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period
2026 2027 2028 2029 2030 20262030
€ € € € € €
Current Assels 1,007,357 1,023,143 1,056,817 1,102,854 1,160,744 5,350,914
Current Liabilties 270,121 270,121 270,121 270,121 270,121 1,350,605
Working Capital 737,236 753,022 786,696 832,733 890,623 4,000,309
Government Allocation 619,750 638,343 657,493 677,218 697,534 1,915,585
FSI[” 119 %] 118 %] 120 %| 123 %| 128 %| 209 %|
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Tarxien Local Council

Business Plan

Period 2026-2030
Cash Budget
DESCRIPTION A B ¢ D E F (A+B+C+D4E)
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period
2026 2027 2028 2029 2030 2026-2030

€ € € € € €
Cash Inflows
Government cash inflows | 644,750 | 664,093 | 684,015 | 704,536 | 725,672 | 3,423,065 |
Cash flows from Bye-Laws & L.N fees [ 57,000 | 58,710 | 60,471 | 62,285 | 64,154 | 302,621 |
Local Enforcement cash flows | 8,000 | 8,240 | 8,487 | 8,742 | 9,004 | 42,473 |
Finance cash flows
Loan Proceeds ¥
Investment income - - - - - -
Capital cash flow
Proceeds from disposal of assels r | | I I | '_l
Cash received from EU funds I | [ [ | | - i
Cash received from Twinning | | | | ] ] - I
Cash from Community Services | | | [ | [ - I
Other Cash Inflows [ 55,000 | 56,650 | 58,350 | 60,100 | 61,903 | 292,002 |
TOTAL Inflows | 764,750 | 787,693 | 811,323 | 835,663 | 860,733 | 4,060,162 |
Cash Outflows
Personal Emoluments [ 204,895 | 208,993 | 213,173 | 217,436 | 221,785 | 1,066,282 |
Operations & Maintenance [ 265,000 | 270,300 | 275,706 | 281,220 | 286,845 | 1,379,071 |
Administration | 130,500 | 133,110 | 135,772 | 138,488 | 141,257 | 679,127 |
Finance | 1 ] I | I -J
Capital
Acquisition of property -
Construction - - - - - -
Improvements 140,000 100,000 100,000 100,000 100,000 540,000
Speclal programmes 10,000 50,000 50,000 50,000 50,000 210,000
Playground furniture/Motor Van 90,000 10,000 - 5,000 105,000

240,000 160,000 150,000 150,000 155,000 855,000
Cash outflows re EU projects =
Cash outflows re Twinning -
Cash outflows re Community Services =
TOTAL Outflows [ 840,395 | 772,403 | 774,651 | 787,144 804,887 | 3,979,480 |
SURPLUS / (DEFICIT) (75,645) 15,290 36,672 48,519 55,846 80,682
Brought forward (Bank /Cash Bal.) 1,033,443 957,798 973,088 1,009,760 1,058,279 1,033,443
Carry forward 957,798 973,088 1,009,760 1,058,279 1,1144025 1,114,125

Page 6 of 15



Tarxien Local Council

Business Plan

Period 2026-2030

Detailed Estimates of Income
DESCRIPTION A B C D E F (A+B+C+D+E)

BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period

2026 2021 2028 2029 2030 2026-2030
€ € € € € €

Income
Funds received form Central Government:

0001 In terms of section 55 CAP 363 619,750 638,343 657,493 677,218 697,534 3,290,337
0002-0004 In terms of section 58 CAP 363 - - - - - -
o005-0019 Other Income 25,000 25,750 26,523 27,318 28,138 132,728

644,750 664,093 684,015 704,536 725,672 3,423,065
Bye-Laws & Legal Fees
0021-0025 Community Services - - - - - -
0026-0035 Income from Permits 57,000 58,710 60,471 62,285 64,154 302,621
57,000 58,710 60,471 62,285 64,154 302,621
Local Enforcement Income
o037 Commission from Regional Commillees - - - - - -
0038-0055 Contraventions 8,000 8,240 8,487 8,742 9,004 42,473
8,000 8,240 8,487 8,742 9,004 42,473
Investment Income
0091-0005 Bank interest - - - - - -
0096-0009 Income received from Government Securities -
General Income
0056-0085 Sponsorships -
0066-0069 Documents & Information -
0o70-0075 EU Funds -
oo76-0080 Twinning -
oos1-0089 Insurance Claims -
0100-0109 Daonations -
o0110-0119 Contributions 55,000 56,650 58,350 60,100 61,903 292,002
0120-0129 General Income -
55,000 56,650 58,350 60,100 61,903 292,002
Total | 764,750 ] 787,693 [ 811,323 | 835,663 | 860,733 ] 4,060,162 ]
7 A
7 o
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Tarxien Local Council

Business Plan

Period 2026-2030
Detailed Estimates of Expenditure
DESCRIPTION A B [ D E F (A+B+C+D+E)
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period
2026 2027 2028 2029 2030 20262030
€ € € € € €
[ Personal Emoluments
1100 Mayor's Allowance 17,200 17,544 17,895 18,253 18,618 89,509
1200 Employees' Salaries & Wages 128,741 131,316 133,942 136,621 139,353 669,973
1300 Bonuses 11,700 11,934 12,173 12,416 12,664 60,887
1400 Income Supplements 1,454 1,483 1,513 1,543 1,574 7,567
1500 Social Security Contributions 11,000 11,220 11,444 11,673 11,907 57,244
1600 Allowances 24,800 24,800 24,800 24,800 24,800 124,000
1700 Overtime 10,000 10,200 10,404 10,612 10,824 52,040
204,895 208,497 212,171 215,918 219,741 1,061,222
7 Operations and Maintenance
2100-2149 Public Utilities 12,000 12,240 12,485 12,734 12,989 62,448
2200-2250 Public Materials & Supplies - - - - = #
2300-2309 Repairs & Upkeep 50,000 51,000 52,020 53,060 54,122 260,202
2400-2449 Rent 10,000 10,200 10,404 10,612 10,824 52,040
3010 Street Lighting 40,000 40,800 41,616 42,448 43,297 208,162
3020 Lease of Equipment - - - - - -
3030 Ingurance 10,000 10,200 10,404 10,612 10,824 52,040
3035 Bank Charges 1,500 1,530 1,561 1,592 1,624 7,806
3038 Penallies - - - - - -
3040 Wasle Disposal - - - - - -
3041 Refuse Collection - - - - - -
304z Bulky Refuse Collection 30,000 30,600 31,212 31,836 32,473 156,121
3043 Bins on wheels - - - - - -
3045 Bring in sites - - - - - -
3051 Road & Street Cleaning 40,000 40,800 41,616 42,448 43,297 208,162
3052 Cleaning & Maintenance of Non-Urban Areas - = - - - -
3053 Cleaning of Public Conveniences = = - - - -
3055 Cleaning of Council Premises - & - - - -
3060 Cleaning & Maintenance of Parks & Gardens 12,000 12,240 12,485 12,734 12,989 62,448
3061 Cleaning & Maintenance of Soft Areas - - - - - -
aoez Cleaning & Maintenance of Beaches & CA - - - - - -
aos3 Cleaning & Maintenance of Country Non-Urban - - - - - -
3064 Other Contractual Semvices 8,000 8,160 8,323 8,490 8,659 41,632
ao70-3000 Consultation Fees - - - - - -
3100-3139 Conlract & Project Management - L] - - - -
3300-3379 Hospilality 11,500 11,730 11,965 12,204 12,448 59,846
3380-3389 Community 40,000 40,800 41,616 42,448 43,297 208,162
3600-3604 Local Enforcement Expenses - - - - = =
a700-3790 EU Projects - - - - - -
3800-3809 Twinning - - - - - -
265,000 270,300 275,706 281,220 286,845 1,379,071
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Tarxien Local Council Business Plan

Period 2026-2030
Detailed Estimates of Expenditure (Continued)
DESCRIPTION A B c D E F (A+B+C+D+E)
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period
2026 2027 2028 2029 2030 2026-2030
€ € € € € €
8 Administration & Other Expenditure
2150-2199 Office Ulilities 6,000 6,120 6,242 6,367 6,495 31,224
2260-2200 Office Materials & Supplies 15,000 15,300 15,606 15,918 16,236 78,061
2450-2490 Office Rent - - - £ - -
2500-2500 National & International Memberships - - - - - -
2600-2699 Office Services 20,000 20,400 20,808 21,224 21,649 104,081
2700-2799 Transport 20,000 20,400 20,808 21,224 21,649 104,081
2800-2809 Travel - - - - - -
2000-2009 Information Services 5,000 5,100 5,202 5,306 5412 26,020
3050 Office Cleaning 6,000 6,120 6,242 6,367 6,495 31,224
3140-3199 Professional Services 50,000 51,000 52,020 53,060 54,122 260,202
3200-3209 Training 5,000 5,100 5,202 5,306 5412 26,020
3345 Office Hospitality 3,500 3,570 3,641 3,714 3,789 18,214
3400-3499 Incidental Expenses - = - - = -
130,500 133,110 135,772 138,488 141,257 679,127
9 Finance Costs
3036 Interest on Bank Loan B
10 Other Expenditure
3500-3500 Loss / (Profit) on Disposal of assels =
3605 Increase/(Decrease) in allowance for bad debts &
sono-sone Depreciation (charge for the year) 162,220 162,220 141,046 103,247 100,558 669,291
162,220 162,220 141,046 103,247 100,558 669,291
Total 762,615 | 774,127 | 764,695 | 738,873 | 748,401 | 3,788,710J

Page 9 of 15



Tarxien Local Council

Business Plan

Period 2026-2030
Detailed Estimates of Statement of Financial Position
DESCRIPTION A B C D E F (A+B+C+D+E)
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Jan:Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period
2026 2027 2028 2029 2030 2026-2030
€ € € € € €
11 Inventory
5201-5249 Stalionery =
5250-5200 Consumables =
12 Receivables
0201-0200 Receivables 6,500 6,500 6,500 6,500 6,500 32,500
0210-0219 LES Receivables - - - - - -
0220-0229 Receivables from EU - - - - - -
0250 Prepayments & Accrued income 37,442 37,938 34,940 32,458 34,502 177,280
Balance with JV 5,617 5,617 5,617 5,617 5,617 28,085
49,559 50,055 47,057 44,575 46,619 237,865
13 Cash & Equivalents
5001-5000 Bank & Cash Balances 957,798 973,088 1,009,760 1,058,279 1,114,125 5,113,049
957,798 973,088 1,009,760 1,058,279 1,114,125 5,113,049
14 Payables
4000 Payables 17,500 17,500 17,500 17,500 17,500 87,500
4100 Accruals 50,000 50,000 50,000 50,000 50,000 250,000
4150 Deferred Income 202,621 202,621 202,621 202,621 202,621 1,013,105
Short-term Borrowings =
270,121 270,121 270,121 270,121 270,121 1,350,605
16 Non Current Liabilities
4200 Long Term Borrowings T
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